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1. O0ue mooxkenus

1. KagpoBas momutvka KOMMYHalBHOIO rOCYAApCTBEHHOrO MPEINpUATHS Ha
NpaBe XO3sAHCTBCHHOTO BeleHHs «KbI3bUlopanHcKkas oGnacTHas cTaHlHs CKOpOIl
MEIULIHHCKONW momomm» (nanee — Ilpennpusarue) (manee — Kanposas monnuTHka)
ONpeJie/IieT IOJIUTHKY B OOJNAcTH YNpaBIEHUSI YETOBEYECKUMH PeCYpCaMi.
KafpoBas mnonutuka peanusyeTcs B CTPOrOM COOTBETCTBHH C TpeOOBAHUSIMHU
3aKoHonatenbcTBa Pecrybnnku Kasaxcran v BuyTpeHHEMHE akTamu [Ipennpusris.

2. lenbto  kanposoit nomutuku [Ipeanpustus  ssisiercs  dekTHBHOE
yIpaBJICHUE U Pa3sBUTHE 4YeloBeveckoro Kanurana [Ipeanpuarus, mojjiepskaHue Ha
ONTHUMAIbHOM YpPOBHE YHCICHHOr0 M KauyecTBEHHOIO cocTaBa pabOTHUKOB, HX
Mpo(pecCHOHANbHOE ¥ COLMANbHOE Ppa3BUTHE, a Takke pasyMHOE COYCTaHHe
IPOLECCOB OOHOBIIEHMS M COXPAHEHMS TEpCOHANa, CIOCOGHOIO HAa BBICOKOM
NPO(ECCHOHATBLHOM — YPOBHE OOECHEYMTh pelleHHe CTpaTerHuyeckux — 3ajad,
NoCTaBIIeHHBIX nepen [ Ipeanpustuem.

3. Kimrouesbivu npuopureramu KanpoBoil NoMUTHKH SBAsFOTCS:

1) mpuBneyenne, pasBuTHE U  yAEpKAHHE BHICOKONPO(ECCHOHATbHBIX
pabOTHUKOB;

2) BHelpeHWe IEpeIOBEIX METOAOB YNpPABIEHHS MEPCOHATOM, CO3JaHHE B
Ipeanpusitnu s dexTrBHOrO NOAPasAeseH s 10 paboTe C MePCOHANOM:;

3) ynpasJieHHe KOMaH[0} BBICOKOMIOTEHIIMANBHAIX PAOOTHHKOB Hpeanpmnm

4) mojiep)KKa MHHOBALWMI M ipeoGpazosanuii B [peanpusTu;

5) co3naHue M BbIPAOOTKA COBMECTHBIX IIEHHOCTEH, CONMAllbHLIX HOPM,
NpaBul, periiaMeHTHPYIOLIKX MOBe/IeHHE paboTHUKA;

6) MOBbILIEHHE MO3UTUBHOIO UMUK U J10BEpUs AapTHepoB K [Ipeanpusatio.

4. st mocTHKEHUs MOCTaBIeHHOM uenu [lpeAnpusTue pelnaer ciaemyromie
3a/1a4M:

1) IpoBOAUTE MIaHOMEPHYIO paboTy, HANPABIEHHYIO Ha MOKCK, IPUBJICUEHIE,
YAepXKaHUe M TOBBIIICHHE TNPOPECCHOHATBHOIO YPOBHS JIYYUIHX B  CBOEM
HaIlpaBJIEHUM JICATEJIbHOCTH CIIELMAJIUCTOB, olecrieyeHre BO3MOKHOCTEH JuId
ObICTPOTO M CTaOMIILHOTO TPO(GECCHOHANBHOO POCTA MHHLMATUBHBIX H TBOPYECKH
MBICTISIIHUX paOOTHUKOB;

2) comercTBOBATh aNaNTalMK BHOBb NMPUHATHIX PAGOTHHKOB B CHKATBIE CPOKH,
TEM CaMbIM, COCOOCTBYs 3(PPEKTHBHOMY HCIOJIB30BAHUIO MX MPO(ECCHOHAIBHOIO
Y TBOPYECKOT0 MOTEeHIIHANA.

5. Kagposas mnomuTHka peanusyercss 4vepe3 yNpaBicHHE OTHOLICHUSMH
PaboTonarens ¢ paGoTHMKaMH M pa3BHTHEM IepCOHAIa, KOTOPOE COUeTaeT B cele
CMCTEMY BHYTPHKOPIIOPATHBHLIX OTHOLUEHHH M CHUCTEMY B3aUMOJEHCTBUS C
BHELIHUMH CTPYKTYpamHu.

6. YrpaBleHHe OTHOLIEHMAMH U pa3BUTHE IMepcoHala OnmupaeTcs Ha
AIMHUHHCTPATHBHbIE ([PUKa3bl, PACHOPHKEHHS, IONOKEHHUST O CTPYKTYPHBIX
NOoApasAc/IeHHAX, MAOKHOCTHbIE WHCTPYKLUMH, peramamMeHT padoTbl, M  T.IL.),
3KOHOMHUYECKHEe (MaTepHaibHOe CTUMYTHPOBAHUE, CTPAXOBaHKE, 00ydenue),

7. CounanbHO-TIICUXOTOTHYECKHEe (IICHXOMOTMYECKUH KITUMAT, YCTAHOBJICHHE
ONPEJC/ICHHLIX ~TPaBUJI  IOBEJEHHUSA, CIOCOObI HeMaTepHallbHOW MOTHBALIHM,
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KOpHOpaTHBHAs KyJIbTypa) METOAbI paboTbl, MCIONB3YS WX B cOallaHCHPOBAHHOM
KOMILIEKCE.

8 PaGoTomarelh CTPEMHTCS K YCTAHOBNEHHMIO C  KaKIBLIM padOTHHKOM
[IOCTOSHHBIX TPY/IOBBIX OTHOIIEHHH, OCHOBAaHHbLIX Ha NPUHLMITIAX COLHUAIBHOTO
napTHepCTBa C  COOJIIOJICHUEM TpeGoBaHUH TPY/IOBOIO  3aKOHOAATEIRCTBA 1
BHYTpeHHUX akTOB [IpeanpusTH.

9 PaGoromaTeih OTBETCTBEHEH 3a MPaBHIbHOE TMOHHMAHHE, NOIACPAKKY U
peanusaiyio KajqpoBoil MOJMTHKH H, B CBOIO ouepe/lb, HAJEeTCs Ha MOHMMAHHE U
OTBETCTBEHHOCTh CO CTOPOHBI KaXK10r0 pabOTHHKA.

2. KiroueBbie TEPMUHBI

10. KitroueBble TepMHMHBI, UCTIONb3YEMbIe B HACTOSIIEM JIOKYMEHTE:

1) apanrTaius nepcoHana — uH(pOPMALMOHHAs U CHXONOrUYecKas NoAAepika
BHOBH NPUHATOTO PabOTHHKA C LEJNbI0 MaKCHMATILHOTO COKpalleH1s TepHoia €ro
MpUBLIKAHKS K HOBBIM YCJIOBUSM Tpyaa H criocoGCTBOBAHUS HAXOXKICHUS CBOCTO
}yHKIMOHAIBHOIO MECTa B TPY10BOM KOJLIEKTHBE,

2) UHTEJUTeKTYalbHbIH KanuTaz — JHTe/UIeKTyalbHasi COOCTBEHHOCTL 1
yenoBeveCcKre aKTHUBBI,

3) kajpoBasi MOJIMTHKA — LIEJIOCTHAA 1 00BHEKTHBHO 00YCIIOBIIEHHAs CTpaTerns
paboThl C MEPCOHATIOM, 0ObeIUHSIONIAs Pa3IuHble TPHHIMIILL, (opMbl, METOJIbI U
MOJIETTH KaZpoBOi pabOThI;

4) KaJpOBBIIl MOTEHLHAl — COBOKYMHOCTH criocobHOCTEl BeeX pabOTHHKOB
[IpeipusTHs, HaNpaBleHHas Ha PElICHHUE CTpaTeruyeckux M TaKTHYECKHX 3a/lad
[IpennpusTHs;

5) KOpropaTHBHas KyIbTypa — CHCTEMa KOPMOpPATHBHEIX LEHHOCTCH, CTHIIA
paboTel M HOpPM  TOBEICHUA, pasaensieMasi  OOJBLIMHCTBOM pabOTHUKOB
[TpennpuaTus;

6) OLleHKa TIepcoHasa — IPoLEecC ONMpeneICHIA > heKTUBHOCTH A€ TeIbHOCTH
pabOTHUKOB B peamu3auuy 3alad [IpeanpusiTis C LEIBIO TMOCIENOBATCIEHOTO
HakorUieHHs MHQOpPMAlMU, HeoOXONMMOH Ul  TIPUHSATHA aAMMHHCTPaTUBHO-
KaJpOBBIX PeLIEeHIH;

7) conmanpHoe TApTHEPCTBO —  CHUCTEMd OTHOIICHUHA © MCXaHH3MOB,
HampaBleHHbIX Ha obecmedenne cOracoBaHWi MHTEpecoB MPEeACcTaBHTEIIAMH
rocy/lapcTea, NpeACTaBUTENSIMH paboTozarens U padOTHHKOB;

8) uesoBeUECKMH KamuTajn — 3arac 3HAHUH, HAaBbIKOB, CrocoOHOCTEH,
[HCHXOJIOTHYeCKHe 0COOEHHOCTH H APYTHE KadeCTBa paGOTHHUKOB, CYLICCTBYIOLIIC B
BHJI€ CKPBITOTO II0TEHIHANa, HEOCPEACTBEHHO HE

9) npuHaIeKale KOMMaHuH, H peanu3yemble B Ipouecce TPYAOBOH
NeATEIBHOCTH WM TPOSBIAEMBIC paGOTHUKOM B 3aBHCHMOCTH OT CTCHCHH ero
MOTHBHPOBAHHOCTH.

3. OcuoBHble npuHHNbL KaxpoBol NOJIATHKH

11. OcHoBHbIMU TTpuHIATaMu KagpoBoi NOTUTHKH [MpeampuATHS ABAAIOTCS:
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1) mo3uLIMOHUpOBaHUE TMepcoHalla Kak Haubosiee LEHHOI'0 aKTHBA, KOTOPbIM
pacnonaraetr [lpennpusTie ¥ MHBECTHLMH B «4YeJOBEYECKUH KamuTad» ABJAIOTCH
Haubosee HaIe)KHBIMH, SBIASACH PyHIaMeHTOM JesTensHocTH [Ipennpusrus;

2) BKJIIOYEHHE B MPOIECC YyNpaBleHHs OTHOIIEHUSMH M pa3BUTHEM BCeX
PYKOBOAAIIMX 3BEHbEB (JIMHEHHBIX PYKOBOAWMTENEH M T.1.), COBEPLICHCTBOBAHHE
CUCTEMbl OOyYeHHs PYKOBOSLIEro 3BeHAa NPUHLUIIAM MU MeTOoJaM YIpPaBIeHHA
OTHOILIEHHSMH, NanbHelImas pa3padoTka MeTOOWYeCKHX YKasaHHW 1o padore ¢
repcoHaoM sl pYKOBO/IUTENEH BCeX YPOBHEIH;

3) enuHcTBo KanpoBoil monuTuku npu opraHusalud padoThl ¢ IepcoOHaIoM BO
BCeX IMOIpa3lefeHusAX, [OOCTyMHas eIWHas TEepPMHHOJOTUs, OTKPLITOCTbL H
MOHATHOCTh TEXHOJOTMH W MEpOIPUSATHH YIIpaBlieHHs OTHOIIEHWUSMH 1715 BCeX
pabOTHUKOB;

4) monOop, paccTaHOBKA W BbLABHXKEHHUE KaJpPOB MO NOPOQEeCcCUOHAIbHBIM,
JeJIOBbIM, HPABCTBEHHBIM, IICMXOJOTHYECKUM KayecTBaM C  HCIOJIb30BaHHUEM
COBPEMEHHBIX TEXHOJOIHH, B TOM YHCJIe KOHKYpCHOro orbopa u 00beKTUBHOIH
peryiaspHOi OLEeHKHU MepcoHana;

5) pasyMHOe coOdYeTaHHE BHYTPEHHEr0 KaIpOBOTO pe3epBa M BHCLIHUX
pECYpCcoB TIpM 3aMeIeHHM BAaKaHCHil, TpHMEHEHMe TPAaKTHKH B3auMooOMeHa
pabOTHHUKOB MEXIY 3BEHbSIMH YIpaBieHWsl, OOHOBJIEHHE KaJpPOBOTO COCTaBa C
olecrieYeHUEM MPEEeMCTBEHHOCTH, KayeCTBEHHOE HHTEJUIEKTYyaJIbHOE pa3BUTUE
[IEPCOHAIIA;

6) obOecrieyeHHe OMNTHMAIbHOM 3aHATOCTH pPabOOTHMKOB, MAaKCUMaILHOIO
HCIIOJIB30BAHMS OIBITA U MHTEILICKTYAIbHOr0 MOTEHIHMANA YeNOBEUeCKHX aKTHBOB,
3 deKTUBHAsA OpraHu3zauus U odecrneyeHue 0€30MacHOCTH TPYAa;

7) obecrieyeHre YCIOBUH I TIpodeCCHOHATBHOTO pocTa padOTHHKOB,
pa3BUTHE CUCTEMbI MOTHBALMH BbICOKOH ITPOU3BOJUTEILHOCTH TPY/a;

8) mopmepxaHue OJArOMpPUATHOIO MCUXOJOTMYECKOro KiIumaTa B TPYI0BOM
komtekTuse [Ipennpusarus;

9) nanpHeiee pa3BUTHE CHCTEMbI COLMAIBHO-TPYAOBBLIX IIpaB W rapaHTHH,
crocoOcTByOUIed (OPMUPOBAHUIO CO3HAHUS KOPHOPATUBHOM CILIOYEHHOCTH H
NpUHAAJIEKHOCTH K eJuHOMY KosuieKTuBy [Ipennpusatus;

10) ru1aHOMEpHOCTh B YNPABJIEHWH OTHOLIEHHUSAMH Ha OCHOBE IMOCTAHOBKH
KOHKPETHBIX IIeJied TI0 HaMpaBlIeHUSM [esATeJbHOCTH, SBIISIOLIUXCSA COCTaBHOMU
4acThbio OOLIel CTpaTeruy rno pa3BUTUIO [IEPCOHANA;

11) MakcuManbHOE BHEAPEHUE COBPEMEHHBLIX TEXHOJIOTHUH [0 YIIPABJICHHIO
[IepcoHaioM, aBTOMAaTHU3allks POLIECCOB YIIPaBJICHUs OTHOLIEHHUSIMU,

12) npakruyeckasl peajnusalus NPUHLHUIIOB COLMAIBHOIO MapTHEPCTBA H
B3aUMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLUEHHAX MeXJy padorojareneM
1 pabOTHUKAMH;

13) nnHAMHUYHOE pa3BUTHE CUCTEeMbl YIPABJIEHUS OTHOLIEHWUAMH, aJ€KBATHO
KOPPUTHPYEMOH ¢ JONITOCPOUHbIMU HHTepecamu [Ipennpusitus.

4. KopnopaTHBHbI€ IEHHOCTH H KOMIIeTeHUHA PAa0OTHHKOB

12. llpennpusitue B OTHOLIEHWH mpoBedeHUd  KaapoBoil  MOJHTHKH
PYKOBOACTBYETCS CIEAYIOLHUMHU OCHOBHBIMH KOPIIOPATUBHBIMH LIEHHOCTSIMHU:
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1) nobpocoBecTHOE  BBINONHEHME  paboThl  KaX/bIM  COTPY/AHHUKOM,
BeIpaXKatroleecs B 20QPEKTUBHOCTH MX TPYAa;

2) MpeanpusaTie CTPEeMHTCS CcO31aTh arMochepy, B KOTOPOH  KaxIbli
COTPYJHHK HMeeT BO3MOJKHOCTb IPENJIOKMTh HOBBIE MHJIEH, TOTOBbIC PelIeHHs,
KOTOpBIE TMO3BOJSAT YCHIWTh M YKPENWTh 3aMHTEPECOBAHHOCTL K [CATCIBHOCTH
[IpennpusTus;

3) B3aMMOBBIpYYKa, YBaKeHHE APYr K APYry, K 3aMHTEPECOBAHHbLIM JHLAM H
[IpennpusaTus B LEIOM.

13. Jlns axTuBHOrO pocTa IlpeampusATusi HyXHbl pabOTHUKH, 00IalalOIIHe
CTeLYIOIMMH  KOMICTCHIUSIMH -  TPOPECCHOHANN3M,  MOTHBHPOBAHHOCTD,
JOSITBHOCTD, HALIGJIEHHOCTh HA Pa3BUTHE, CMOCOOHOCTL MPHUHHUMATh PELICHUA U
yMEHHE FPaMOTHO OpraHHM30BaTh pabouunii mpouecc.

5. BazoBble Hanpasjienusi KagpoBsoi mouTHKH H
OCHOBHbIe HHAMKATOPBI d¢PpexTHBHOCTH KaagpoBoil NOAHTHKH

14. BazoBsiMu HampaBiaeHusMH KaapoBo# MONMUTHKH ABIAIOTCA:

1) cOBepIIEHCTBOBAaHHE ~ OPraHM3alMOHHOW  CTPYKTypbl. Ilnanuposanmue,
o 100p ¥ paccTaHOBKA Ka/[POB;

2) obydeHue, MoAroTOBKA W €PETIOAr0TOBKA IEPCOHATIA;

3) co3naHue KaJpoBOIo pe3epBa;

4) pazpaGoTka ¥ BHEJPEHHWE CHCTEMbI YNPaBJICHUA PE3YJIbTATHBHOCTRIO H
MOTHBAIUU PaOOTHUKOB,

5) popMupoBaHUE KOPIOPATUBHOU KYIbTYpPbI.

15. OcHoBHBIE HHANKATOPEI 3¢ dekTuBHOCTH KaapoBo# MOMUTHKH:

1) IpOM3BOAUTENBHOCTh M MPUOBLILHOCTD TPY/1a;

2) oKoHOMHYecKas 106aBIeHHas CTOUMOCTb Ha 1 (071HOr0) pabOTHUKA;

3) pacxo/sl Ha [epCoOHal,

4) TeKy4ecThb KaJpOB;

5) TeKy4ecTb pabDOTHUKOB Cpelld PYKOBOJSILLEro COCTaBa,

6) mokasarenab CTAOMIILHOCTH NIEPCOHANA;

7) y1OBIETBOPEHHOCTE NEepcoHana.

16. 3anaun HarpaBJeHUs «CoBepllieHCTBOBAaHKE OpraHu3allMOHHOH
cTpykTypbl. [1aHupoBaHue, noA00p 1 pacCTaHOBKA KaIpOBY:

1) peryJisipHBIA aHAIH3 OPraHWU3alHOHNON CTPYKTYPBI C HEITBIO obecneueHus
COOTBETCTBHMS CTPATerHdyecKMM IeNsM W 3a/jadaM, 4eTKOro pasieieHis (QyHKIWH
CTPYKTYPHBIX ~TOJIpasjieieHuii ¥ 00sf3aHHOCTeH pabOTHUKOB, 3 heKTHBHOM
HedaTebHOCTH Pa0OTHUKOB,;

2) pa3paloTKa M COBEpLICHCTBOBAHMC KBATH(UKAIMOHHBIX TpeOOBaHUN K
pabounm MecTam, TPOdHIIs KOPIIOPATHBHbIX KOMITETEHIIH;

3) ynydlieHue KauecTa paboThl;

4) ananm3  COOTBETCTBMA  MpOQECCHOHANIBHOM  KOMICTCHTHOCTH — H
KOMIIeTEHLIMH pabOTHUKOB TpeOOBaHUAM PabovnX MECT;

5) aHanmU3 M ydueT CTeNeHH ODOEeCredeHHOCTH KaJpaMu 10  KIHUYEBbIM
JIOJKHOCTHBIM IO3UIUAM;

6) MOUCK M OTOOP BBICOKOKBAMM(MHUMPOBAHHBIX CTIELHAIMCTOB Ha OCHOBC
KOHKYPCHBIX MPOLEYD;



7) ayTCOPCHHT.

17. OcHOBHbIE HHAUKATOpbl 3(dekTuBHOCTH «llnaHupoBaHue, noadop Hu
paccTaHOBKa KaJIpOB»:

1) BpeMeHHOM HHJIMKATOP: BpeMs Ha 3arloJIHEHUE OJIHOM BaKaHCHH;

2) Ka4eCTBEeHHBbIM WHAMKATOP: KOI(M®OUIIUEHT BBIOBITHS KaJpOB B Te4YeHHE
HepBbIX MOJIroa padoThL.

18. 3amaun wHampaBieHus «OOydeHHe, TMOArOTOBKA W TMEPeNoAroTOBKa
nepcoHaay:

1) nepexon OT OOpPBLIBOYHOIO TMOBBHIINIEHUS KBATH(GHUKALUU pPabOTHUKOB K
CHCTEMHOMY OOYYE€HHIO, HAIpaBJICHHOMY Ha pCalM3alldi0 CTPATCTHYCCKHX 3amay
[Ipennpustus;

2) noBbILIEHHE KAaYecTBa yCITYTH;

3) opraHu3anus CeMUHApPOB, TPEHUHIOB, MacTeP-KIIACCOB JIJIsl PA0OTHUKOB Kak
3apy0exoM, Tak U C MPUBJICYCHUEM HHOCTPAHHBIX KOHCYIBTAHTOB;

4) co3naHMe KOPNOPAaTUBHLIX YyuyeOHBIX IEHTPOB C I1IeNbI0 TeHepaluu |
TpaHCISLMU OnbITa BHYTPH [Ipennpusarus.

19. OcHOBHBIE HHAMKATOPbl 3¢dekTuBHOCTH «OO0y4YeHWe, MOATOTOBKA W
MEPEroAroTOBKA IIEPCOHAIIAN: -

1) npouieHT paOOTHUKOB, OXBAYEHHbBIX CHCTEMOM 00yUeHHs B TeUeHHe 1o/1a;

2) 3aTpaThl Ha 00y4yeHue 1 pabOTHUKA B roJ;

3) moBBIIIEHHE TPOW3BOIUTENBHOCTH Tpyda 3a CYeT HCMOIb30BaHUS
pabOTHHUKAMM MOJTYUYEHHBIX MMM HOBBIX 3HAHHWH;

4) npoueHT 3aTparT Ha oOyueHUe, MOJArOTOBKY M NEPernoAroToBKY OT (b()l—{ﬂa
OIIAThl TPYIA;

5) BO3BpaTHOCTB 3aTpaT Ha o0yueHue (pa3paboTKa HOBBIX TEXHOJOTHIT).

20. 3apauu HanpaByieHus «(Co3aaHue KaJipoBOro pesepBay:

1) co3nanue 1 pa3BuTUe Oazbl KAAPOBOIO pe3epBa;

2) pa3paboTka KpHUTEpHEB OLEHKH H OpraHu3aius ortbopa padOTHUKOB ¢
BBICOKMM TMOTEHLIMAJIOM;

3) pa3paboTka U pealiM3alus HHAUBUAYAJIbHBIX IJIAHOB Pa3BUTHS paOOTHUKOB,
COCTOSILLIMX B KQJAPOBOM pe3epBe;

4) pazpaboTka M peanu3allds CHCTEMBl POTAllMM M 3aMEIleHHs I[TO3MLMHM,
MOTHBALIMS Npollecca poTaluu paboTHUKOB, COCTOSIIMX B Ka/IPOBOM Pe3epBe.

21. OcHoBHbIe HHAUKATOPEI 3P dekTuBHOCTH «Co3aaHue KaJpOBOro pe3epBay:

1) mpouleHT BakaHCUH, Ha KOTOphble (QOpPMHpOBAJICS KaIpOBBI pe3eps,
3arnoJHeHHbIX pa0OTHUKAMH, BXOASUIMMU B KaJIpOBbII pe3eps;

2) TEeKy4ecThb Cpe/ld Pe3epBUCTOB.

22. 3apauu HampaBneHus «Pa3paboTka W BHeJpeHME CHUCTEMbl YIIPaBICHHS
pe3ynbTaTUBHOCTHIO H MOTHBALIMH pabOTHUKOBY:

1) BHeipeHHe H(QPEeKTHBHOH M MpO3payHOW CUCTEMbl BO3HArpazxKIeHMS,
OCHOBaHHOH Ha YpOBHE KBalM(HUKalUH, KOMIETEHTHOCTH M PEe3yJbTaTUBHOCTH
paOOTHHUKOB;

2) pa3paboTKa OCHOBHBIX HMHIMKATOPOB 3(P(HEKTHUBHOCTH AEATEILHOCTH JUIA
psa MO3ULIHM;

3) BHeipeHHEe MOHUTOPUHIA U KOHTPOJIA BbIIOJHEHHUsI ITIOCTABIEHHbIX 3a1a4 U
1esed, CHCTEMbI OLIEHKH Pe3yJbTaTUBHOCTH 1eSTeJbHOCTH pA0OTHHKOB;
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4) aHanu3 phIHKA Tpyla OTHOCHTENbHO 3apabOTHBIX IUIaT U TEH/EHIIUI ero
JBWOKEHUS,

5) pa3paGoTKa W COBEPLICHCTBOBAHHE CHCTEMBI MOOMIPEHHH, MPUBS3AHHON K
IMOCTHKEHHAM pabOTHHUKAMU OMpeJIeJIEHHBIX Pe3y/IbTaTOB ACATENLHOCTH,

6) obecrieueHue COLMATBHOM 3alUThl PAOOTHHUKOB;

7) obecrieyeHue BO3MOXKHOCTH NpPO(ECCHOHANIBHOIO, KapbepHOro M JIMIHOIO
pocTa pabOTHHKaM.

23. OcHOBHBble HHAMKaTOphl 3(¢ekTBHOCTH «PazpaboTka M BHEIpEHHC
CHCTEMBI YIIPaB/IeHHs Pe3y/IbTaTHBHOCTHIO H MOTUBALUH PAOOTHUKOBY:

1) mpoLeHT MO3ULIHH, OXBaY€HHBIX OCHOBHBIMH HHIMKATOpaMH
>hHeKTUBHOCTH;

2) mpoLieHT  pabOTHUKOB,  PEryjisipHO  MOJYHalUMX  OLCHKY cBoeil
JesTeIbHOCTH,

3) yIOBIETBOPEHHOCTh CUCTEMOH OTIATHI TPYAA.

24. 3ajaun HanpasieHus «POPMUPOBAHIE KOPIIOPATUBHOM KYJIBTYPbI»:

1) npoBeIeHHe COLMANbHO-IICHXOTOTHYECKUX UCCIe0BAaHUH (aHKETHPOBAHNE,
HHTEPBLIOMPOBAHHKE, WHIUBUAyalbHas = MCHXOJIOruyecKas JIMarHOCTHKA
COTPYIHUKOB);

2) co3aHMe M pa3BUTHE KOPIOPATUBHBIX LEHHOCTEH W COLMAIBHBIX HOPM,
perlaMeHTHpYIoIUX [oBefeHne pabornuka llpennpusrus, paspaboTka MNpaBul
KOPIOPAaTHBHOIM KOMMYHUKAIMK ¥ KOPTIOPATHBHOTO CTHIIS;

3) npoBe/ieHUe OpraHU3aIMOHHBIX MEPONpPUATUH, B TOM Hucie [po0IeMHO-
NETIOBLIX  COBELAHWH, YCHIMBAIOIMX  KOMaHJHYl — paboTy,  TepnumocCTe,
CIUIOYEHHOCTb, TCHXONOrMYECKH KOM(OPTHYI0 M TBOpYECKylo artmochepy B
TPYIOBBIX KOJJICKTHBAX;

25. OcHOBHOM MHAMKATOp  9(GEKTUBHOCTH  BbINOJIHEHHS 3a/1a4H
«DOopMUPOBaHKE KOPIIOPATUBHOM KYJIbTYPEI»: YIOBIETBOPEHHOCTD NIEpCOHAa.

26. JJOKyMEHTbI, MPUHATHE KOTOPBIX HEOOXOAMMO B UEMSIX peamHsallii
KaipoBoii MoAUTHKN PEryIupyIOTCs BHYTPEHHHMMU aKTaMH [MpennpusTus.

6. Co3gaHue W MoAAePKaHHe OPraHH3alHOHHOro nopsiika B [IpeanpusiTHH

27. BaskHelIIUM YCIOBUEM JIOCTHKEHUS CTPATErHYCCKHUX nenei [pennpusrus
ABJISETCS 0e3yCIOBHOE BbIMOJHEHME BCEMH COTPY/HMKAMH CBOMX JAO/UKHOCTHBIX
06s3aHHOCTEH, COONIOACHHE TPYIOBOIl, MPOM3BOACTBCHHOH H TEXHOJIOTHIECKOH
JUCIMILINHBI, TPeOOBATENIBHOCT PYKOBOJMTENEH K NOAYHHEHHDBIM, Oe3ycI0BHOE
BLIIOJIHEHHE  TMOJUMHEHHBIMH  PacloOpsDKeHMH, — yKa3aHUH W MOCTABJICHHBIX
pykoBoauTensMd pabouux 3amanuil. OCHOBOH HCIOIHUTENLHOCTH  SBIACTCA
OpraHU3alMOHHBIA mopAgok B  Ilpeampuatuu, KOrAa  COTPYAHHKH - SHAIOT
1 BBITIOJTHSIIOT CBOM JIOJI’KHOCTHbIE 00S3aHHOCTH, 3a(@UKCHPOBAHHBIE B JIOJIZKHOCTHBIX
MHCTPYKLMAX, PYKOBOAMTENU HECYT OTBETCTBEHHOCTb 3a IPUHATHIE PCLICHIA
B paMKax CBOEH 30HbI OTBETCTBEHHOCTH.

28. TpaBusia MPOU3BOJICTBEHHOIO MMOBEACHHUSA PETITAMEHTUPYIOTCA I lpaBunamu
BHYTpEHHero TPYJOBOIO PACTOPs/IKA, THYECKHE HOPMBL JCOBOTO HOBEACHNMA B
[Ipennpusituii pernamenTupytorcs Ilpapunamu CIyKeOHOH HSTUKH pPabOTHUKOB,
JNOJDKHOCTHBIC O0S3aHHOCTH, TIpaBa ¥ OTBETCTBEHHOCTH pEIVIAMEHTHPYIOTCHA B
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TPYJAOBBIX [OIOBOPAX, JODKHOCTHBIX WHCTPYKLHSAX, MOJOXKEHHSAX W perjaMeHTax
Ilpennpustus.

29. Ecni  opraHM3alMoOHHBI MOPSNOK SABIACTCA OCHOBOI  JIeSITE/ILHOCTH
[Ipennpusitus, To 1100bIe HAPYILIEHUS TAHHOTO NOPSAKA OYAyT paccMaTpPUBATLCS Kak
CepbEe3HBIM  TMPOCTYIOK, MOAJEKAINMHA COOTBETCTBYIOIIEMY HAKA3AHMIO  Kak
SKOHOMHYECKOI0, TaK M aJIMUHUCTPATHBHOIO XapakTepa.

7. 3aKII0YUTENbHBIE TTOJT0KEHH

30. Kagposasi nonuruka, nposomumast B [lpeAnpusaTuii, npussana yKpennuTh
YBEPEHHOCTh pabOTHUKOB B BOCTPeGOBAHHOCTH CBOErO TPy/a, CIIPaBeAIHBOIl OlleHKe
ACATENBHOCTH JUId OOecleueHust [OJArOCPOYHOrO BLICOKOTO 3KOHOMUYCCKOTO
noreHUHana llpenmpusTus, coxpaHeHHs U MPUYMHOXKEHUS €r0 HHTEIIEKTYalbHOro
Kanurasa.




